
Certified Quality
for the Excellence Industry
Certifications, quality management systems and regulatory compliance

for aerospace, automotive and railway sectors. Senior expertise,

integrated approach, guaranteed results.

Aerospace Automotive Railway 100% Compliance



THE  CONT EXT

Compliance and quality: the
complexity that holds
industrial companies back
In highly regulated sectors, obtaining and maintaining certifications is not

a bureaucratic formality — it is an enabling requirement to operate,

acquire customers and access global supply chains.

AEROSPACE AUTOMOTIVE RAILWAY

The real challenges companies face

Continuously evolving standards (EASA, NADCAP, AS9100, IATF,

UNI) with complex technical requirements.

Insufficient internal resources to manage audits, documentation and

regulatory updates.

Loss of accreditations due to lack of continuous oversight of

management systems.

Difficulty accessing global supply chains (Boeing, Airbus) due to

certification gaps.

FAI/FAIR inspections requiring specialist metrological expertise and

advanced equipment.



Not just consulting: a
permanent quality oversight
within your organisation
AOCS supports companies from initial certification through to

daily system management, reducing risks, lead times and the

cost of non-conformances.



S E RV I C E S

Five integrated areas for certified quality
From the first gap analysis to post-certification oversight: a single partner for the

entire quality system lifecycle.

QMS Certifications

Implementation and maintenance of

quality management systems to AS9100,

ISO 9001, IATF 16949 and IRIS for

aerospace, automotive and railway

sectors.

Gap analysis and implementation plan

Full documentation and training

Certification audit support

NADCAP

Specialist consulting for NADCAP

accreditation on aerospace special

processes: heat treatment, welding, NDT,

composites and coatings.

Technical-regulatory dossier preparation

NADCAP pre-audit simulation

Finding management and corrective

actions

Safety & EASA

Safety Management Systems for EASA

organisations, ENAC support, POA and

DOA implementation, airworthiness

compliance procedures.

SMS design and implementation

ENAC/EASA interface management

POA/DOA procedures and airworthiness

FAIR / FAI

First Article Inspection dimensional

controls using laser tracker and

anthropomorphic arm technology.

Drawing-compliance inspections on

complex geometries.

Laser tracker and anthropomorphic arm

AS9102-compliant FAI reports

Dimensional non-conformance

management

Aircraft Appraisals

Technical valuations of aircraft and components for bank

guarantees, transfers and insurance assessments.

Material and goods inspections with certified reports.

Appraisals for financial and insurance institutions

Material inspection and testing

Documentation for M&A transactions

Aviation Training

Specialist courses for Quality Managers, internal auditors

and operational staff on AS9100, NADCAP, EASA

standards and compliance management.

Company-tailored training programmes

Internal auditor training

Regulatory update courses

ISO 14001 · 27001 · 45001

Environmental management, information security and

occupational health & safety systems — increasingly

required by OEMs and mandatory for public tenders.

Implementation and documentation

Pre-certification audit

Integration with existing QMS



CE R T I F I CAT IONS

The standards that unlock the most demanding
industrial markets
We operate across the key regulatory frameworks required by aerospace,

automotive and railway supply chains worldwide.

AS9100 Rev D

QMS for aerospace, defence and space.
IAQG standard — prerequisite for Boeing,

Airbus, Leonardo and all global Tier-1

suppliers.

NADCAP

Special process accreditation (heat
treatment, welding, NDT, composites).

Required by Boeing, Airbus and Bombardier

for all key suppliers.

EASA / ENAC

Safety Management Systems, POA, DOA and
civil aviation regulatory compliance. Direct

experience as ENAC Program Manager and

EASA team member.

IATF 16949

Global automotive supply chain quality
standard. Enabling requirement for major

European OEMs (Stellantis, Volkswagen,

BMW).

IRIS / EN 15085

UNIFE railway standard and railway vehicle

welding norm. Required by Alstom,

Bombardier Transportation and Hitachi Rail.

ISO 9001:2015

QMS baseline standard. Essential for SMEs

seeking structured industrial contracts and

building maturity towards sector-specific

standards.

ISO 14001

Environmental management system.

Increasingly required by OEMs and major

clients within ESG, sustainability and supply

chain audit frameworks.

ISO 45001

Occupational health and safety. Mandatory

for public tenders and a frequent

requirement in supplier qualification for

major industrial groups.



M ETHODOLOGY

From first contact to certification: a structured process,
certain results
A proven methodology that reduces lead times, minimises non-conformance risk

and maximises first-audit success rates.

AOCS Operational Pathway
Gap analysis · implementation · pre-audit · continuous oversight

TOWARDS  CERT IFICAT ION

Gap Analysis

Assessment of the existing quality system

against target regulatory requirements.

Non-conformance mapping and
intervention priority plan.

Implementation

Documentation development: quality

manuals, procedures, work instructions.

Staff training and operational coaching on
new processes.

Pre-audit & Audit

Internal mock audit to verify system

maturity before the formal certification

assessment.

Active support throughout the certification

audit: finding and observation

management.

Continuous Oversight

Quality Manager as a Service: ongoing

post-certification quality system

management.

Surveillance audits, regulatory updates and

continual improvement.

WEEKS  1–2 WEEKS  3–10 WEEKS  11–14 ONGO ING



Giuseppe Tortora
Chairman — Technical Committee

40+ years as ENAC Program Manager: supervised the certification of dozens of

airworthiness organisations across Italy.

Official member of the EASA certification team: direct knowledge of European

regulatory processes.

Institutional point of reference for relations with national and international

regulatory authorities.

Francesco Cirillo
Sole Administrator

20+ years managing AS9100 quality systems within Boeing, Airbus and

Bombardier supply chain companies.

Led NADCAP pathways on special processes (heat treatment, NDT, welding) for

Tier-1 and Tier-2 suppliers.

Builds the client's quality system as if he were their own internal Quality Manager.

WHO  W E  A R E

Two careers built where
quality allows no margin for
error
AOCS was born from the meeting of two complementary careers:

one built at the heart of regulatory institutions (ENAC, EASA), the

other forged within the supply chains of the world's leading

aerospace OEMs.

We don't bring theory: we bring the same methodologies used by

Boeing, Airbus and European airworthiness authorities — and apply

them to companies seeking access to those markets.

ENAC · EASA BOEING · AIRBUS · BOMBARDIER AS9100 · NADCAP



OUR  NUM B E R S

Experience and results that speak for themselves
Figures that reflect years of work within the most rigorous organisations in the

aerospace industry and regulated sectors.

60+
Years of experience
Combined team — aerospace sector

100%
Compliance rate
Across all projects managed

13+
Active clients
Aerospace & automotive supply chain

3
Industrial sectors
Aerospace · Automotive · Railway

AS9100 · NADCAP · EASA
Aerospace

IATF 16949 · ISO 9001
Automotive

IRIS · EN 15085
Railway

ISO 14001 · 45001 · 27001
Cross-sector



OUR  C L I ENTS

The organisations that have chosen AOCS
Companies from the aerospace, automotive and railway supply chain that have

entrusted us with their certification pathways and the ongoing management of their

quality systems.

Aerostrutture Berchielli Comek CTM Dallair

Diescarservice Italsistemi Kiara Iaer SMS Politecnica

Sirfit Tekco Vilaco Srl SGQ



CONTACT

Start your path to certified compliance today
Free quality system gap analysis and a personalised roadmap towards your target

certification.

Let's talk about your project.

EMAIL

info@aocs-srl.com

PHONE

+39 328 400 7040

ITALY  OFF ICE

ASI Zone — Pignataro Maggiore (CE)

UAE  OFF ICE

Dubai Business Bay — Dubai, UAE

WEBS ITE

www.aocs-srl.com

SAVE  CONTACT

AOCS Srl — aocs-srl.com

Free gap analysis Dedicated senior consultant Personalised roadmap Post-certification oversight


